
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

COMMUNITY LEADERS’ PROGRAMME 
 

Your chance to run a community 
project to help tackle climate change 

 

 



Climate Squad: in a nutshell 
 
 

“It’s our time to act.” 
 
 

Three quarters of young people we asked 
told us they’d like to tackle climate change…  

 
 
Climate Squad is a community of 16 to 25 year olds facing up to climate 
change. We see overwhelming evidence that climate change is real and 
it’s happening now. To really make an impact on tackling it and avoiding 
a global crisis, we all need to get involved without delay.  
 
Most young people want to help but many don’t know where to start. 
That’s why we created Climate Squad – we believe that together, young 
people can tackle climate change and make a difference. 
 
Climate Squad gives you the opportunity to stop climate change in the 
way that you want to. 
 
 

The first ever Community Leaders in Chester, September 2009 
 

 



Why the Community Leaders Programme? 
 
 

“I’m committed to reducing our environmental 
impact as I believe Climate Change to be the 
biggest challenge we face today…  

 
…I would not be applying if I was not passionately 
committed to our shared cause of reducing the 
impact we make on our fragile environment.”  
 
  ~ Kieran, 18 

 
We’re recruiting hundreds of volunteers just like you to become 
Community Leaders; training you on how to run your very own carbon-
cutting community projects. If each of you then goes on to inspire others 
in your community, we’ll have thousands of people taking direct action 
against climate change! 
 
We believe that you’ve got what it takes to lead your very own project, 
and, after attending Climate Squad’s free Community Leaders’ course, 
we hope that you’ll feel that way too. Over the time you spend with us, 
you’ll learn all about climate change’s impact and your role in making a 
difference to it through your very own project. You’ll also have the 
opportunity to gain a BTEC WorkSkills qualification. The Community 
Leaders’ programme enables you to develop skills and confidence for 
the workplace by leading on your chosen project in your community. 
 
 



Community Leadership: How does it work? 
 
 
By applying to attend the training course, you’re already on your way to 
becoming a Community Leader! Climate Squad’s aim is to make it as 
straightforward as possible for you to make a difference in the way that 
you want to, so this is the overall structure we’ve come up with for your 
time on the programme after the training. 
 
 
The Basic Process  
 
 

 
 
 
 
We expect that this whole process would take you anything from 3 to 6 
months to complete, with the idea being that you would be fitting in your 
volunteering as a Community Leader around your other day-to-day 
priorities. 

 
 

STEP 1 
Put down the plans 

for your project  

STEP 2 
Start your 

recruitment drive  

STEP 3 
Carry out the first 

measurement  

STEP 4 
Deliver your project 

in your community  

STEP 5 
Measure again to 

get CO2 savings  

STEP 6 
Celebrate your 

project’s success 

 



Before you start: The Training 
 
 
The Community Leaders’ training course has been designed to prepare 
you for the co-ordination of your carbon reduction project. It gives you 
an increased understanding of environmental issues and how they 
relate to the economic and political climate. It also equips you with a 
wide range of skills to take into future employment.  
 
 
By the end of the training, our aim is that you would: 
 

• be able to start leading on a 3 to 6-month project in your community 

• develop skills in leadership, teamwork, project management, 
influencing others and effective communication; 

• have increased awareness of environmental issues; 

• have greater understanding of the links of environmental issues with 
economic and political systems; 

• have the ability to communicate environmental issues to others; 

• gain the confidence and ability to influence others to make changes; 

• feel that you are able to make a difference to the environment 
 
 
By the end of the course, we hope that you will be ready to go back 
home as an enthusiastic Community Leader and inspire either a 
school/college, local business, or group of householders to take action 
against climate change.  
 
Please note that we will ask you to choose the type of project you’ll be 
working on prior to coming to the training. 
 
 
 

Next up: The project that you’ll be leading in your community 
 
 
Once you’ve got your team together, you’ll be set to go ahead and run 
your project for several months. As part of your training, the structure of 
the type of project you’ll be working on is explained, setting you up to be 
able to run it in the way that you want to. Please do remember though 
that we’re here to support you with every element of your project, so if 
you have any questions after the training, do let us know. 
 
The following is a brief outline of each type of project.  
 



Greener Schools/Colleges 
 
On a Greener School/College project, you’ll work with pupils, parents 
and staff to help them make CO2 savings and help the environment. As 
a Leader, you’ll co-ordinate this term-time project with the help of other 
Climate Squad volunteers and the central team. You’ll start by helping 
your school or college to measure how much waste it is producing, and 
then meet with teachers and pupils regularly to help them go green. 
 

This is a great way to help children and young people understand how 
they can help the environment, and by getting parents involved, this 
project can cut further carbon emissions and increase recycling at 
home, too. Endorsed by the United Nations Environment Programme, 
Action at Schools/Colleges reduces waste by an average of 40% and 
gives a new generation the skills to protect their environment. 
 
 
EcoTeams 
 
EcoTeams householders could be 
friends, work-mates, neighbours or other 
people in your community. They meet 
once a fortnight or once a month to learn 
how to make their homes more 
environmentally friendly. 
 
As an EcoTeam Leader, you’ll help your 
team calculate the carbon they produce 
by measuring their energy and water use, 
and waste. Then you’ll organise meetings 
to support them as they change their ways. 
 



At the end of the programme, you’ll help your team calculate how much 
carbon they’ve saved and throw a party to celebrate. On average, each 
person reduces their household’s CO2 emissions by 16.6% and saves 
£148 a year. 
 
 
Greener Businesses 
 
Every year, UK companies waste £2 billion just by leaving electrical 
equipment on. That’s costly for them and the environment, adding up to 
26.7 million tonnes of carbon. 
 
As a Greener Business Leader, you’ll show employees from a local 
business how to measure their environmental impact. You’ll meet staff 
regularly over the course of your project to help their business cut 
energy use by an average of 12% and waste by 28% through recycling, 
saving them money at the same time. 
 
 
 

What’s covered and when… 
 
 

Day 1: An introduction to the programme, young people’s ability to 
tackle climate change, and specific project training 
 

• Welcome, Overview of Climate Change: Evidence and Impact 

• Mid-morning Break 

• Pro-environmental Behaviour Change 

• Lunch Break 

• Your project: what will it involve? 

• Afternoon Break 

• Planning and Managing your Project 
 
 
Day 2: Skills for leadership, teamwork and project management, 
followed by planning workshops and tips on communication 
 

• Leadership and Teamwork skills 

• Mid-morning Break 

• Project Management Skills 

• Lunch Break 

• Planning your own projects 

• Afternoon Break 

• Communication Skills 



Attending the training: some logistical information 
 
 
Travelling to the training event 
 

In addition to the free training and refreshments, we’re really pleased to 
be able to pay for your travel to and from the event. All that we ask is 
that you ensure you keep your receipts and bring them along with you 
to be reimbursed. 
 
 

Where to stay overnight 
 

Although these are not residential events, if you’ll be travelling quite a 
way from home for the training and require an overnight stay, we may 
be able to reimburse the cost of accommodation. You’ll need to let us 
know your needs in advance. 
 
 

Consent Forms 
 

IMPORTANT: If you are under 18 years old, please note that we need 
your parent/guardian to complete and send back a Consent Form, 
which we will provide via email. We will not be able to accept you on the 
course without this, so please make sure that you post it to us in good 
time. If we have not received your form by a date to be specified, we will 
ask you to bring a completed and signed printed copy with you. 
 
 

CRB process 
 

In order to take part in the programme, where you will potentially be 
working with children, young people and/or vulnerable adults, we will 
have to ask you to complete a CRB (Criminal Records Bureau) 
Application Form during the training. As part of the free check we’ll be 
requesting on your behalf, we will need to see a few forms of ID from 
you. Guidance notes for this will be sent to you – we ask that you make 
sure you bring along exactly the right types of documents to the training. 
 
 
 

Other points to think about as a Community Leader 
 
 

• We expect to keep in regular contact with you over the duration 
of your project, including via email and telephone. Although we 
will be contacting you, it would be ideal to receive at least a 
monthly update from you – this is only for us to be able to offer 
you the best support we can to help you with your progress. 



 

• By doing little more than creating a coursework portfolio in 
relation to your volunteering, you can work towards getting a 
BTEC WorkSkills qualification whilst volunteering as a 
Community Leader. You will be provided with all the information 
you need to register and complete all the work required for this. 

 

• Upon completing your project, just like the volunteers who would 
have helped on your project, you will receive a UNEP (United 
Nations Environment Programme) Certificate for your efforts. 

 
 
 

Got any questions or updates? Please contact us at… 
 
Phone: 020 7420 4441 
 
Email: climate.squad@globalactionplan.org.uk 
 
Web:  www.climatesquad.org.uk 
 
Post:  Climate Squad 

Global Action Plan 
  9-13 Kean Street 
  London 
  WC2B 4AY 
 

 
 

 
JOIN US ON FACEBOOK, TWITTER AND FLICKR HERE! 

 
 

http://www.facebook.com/climatesquad 
 
 
http://www.twitter.com/climatesquad 

 
 
http://www.flickr.com/climatesquad 



Our Partners 

 

Bank of America is one of the world’s largest 
financial institutions, with its European 
headquarters in London. They are supporting 
the Climate Squad programme as part of their 
global investment in organisations and 
initiatives that tackle climate change. 

Ian O’Doherty, President Europe Card Services, Bank of America said: “Bank of America is 
committed to championing initiatives that will help improve our environment and we are 
supporting Climate Squad as we believe it will work to mobilize young people’s energy and 
enthusiasm related to this critical issue and bring about meaningful change. By providing 
them with the tools to act, this initiative will allow young people to have their say and make 
recommendations on a variety of things their communities can do to reduce its carbon 
footprint, and this will ultimately help to lead the way to a more sustainable future.” 

 

v, the national young volunteer service, aims to 
inspire a new generation of volunteers in 
England aged 16-25. They fund voluntary 
organisations all over England to create 
inspiring, diverse opportunities. By helping to 
overcome barriers that stop people from taking 
action, they improve lives, communities and 
our planet. 

Terry Ryall, Chief Executive, v said: “As research by v demonstrates young people are 
acutely aware and concerned about the climate and are keen to be involved given the right 
support. The Climate Squad aims to do just this. By developing young people as leaders on 
sustainability in their communities through an accredited training course and a wide range of 
volunteering opportunities, we hope to equip young people with the skills and confidence to 
address serious issues in a fun, creative and engaging way.” 

 

Global Action Plan is the environment charity 
that helps people to make practical, positive 
changes in their workplace, home, school or 
community. They work with people to make the 
small changes that have a big impact on the 
things that matter. Taking action on energy, 
waste, water and transport has led to 
measurable results in the UK. 

Trewin Restorick, CEO, Global Action Plan said: “The Climate Squad will be a radically 
different environmental initiative. It will give young people the opportunity to create their own 
practical initiatives that will drive change in communities and politically. The Climate Squad 
will alter young peoples’ perception of climate change from feeling overwhelmed by the scale 
of the challenge to seeing the opportunities that exist for shaping a better low carbon future.” 

 


